
Job Description
Quality & Practice Lead (Community Care)

Job Title
Quality & Practice Lead (Community Care)
Reports To
Registered Manager
Direct Reports
No direct line management responsibility
Salary
£28,500 per annum
Contract Type
Full-time, Permanent
Hours
37.5 hours per week, including participation in the management on-call rota and a rotating early/late weekday structure

Role Purpose
The Quality & Practice Lead (Community Care) provides the operational bridge between care planning and care delivery in practice.
The purpose of this role is to strengthen real-time service delivery by supporting carers in the field, improving visibility of care practice, and ensuring that agreed care standards are consistently delivered safely.
This role focuses on practical support, service continuity, and responsiveness during operational pressure, rather than line management or care planning ownership.
This role does not include formal line management responsibility and is designed to support delivery in the community and maintain service resilience.

Key Responsibilities
1. Field-Based Practice Support
· Provide structured, role-based support to carers in the community
· Attend calls where additional guidance, support, or intervention is required
· Reinforce correct care practices during live care delivery
· Act as a visible point of support for carers in the field

2. Spot Checks, Observations & Competency
· Undertake regular spot checks and observations of care delivery
· Assess competency and confidence of carers in practice
· Provide immediate feedback and guidance to improve standards
· Record observations and escalate concerns where necessary
· Ensure all observations, actions, and interventions are clearly documented with a robust audit trail

3. Translating Care Plans into Practice
· Ensure care plans are being followed correctly in real-time delivery
· Identify gaps between planned care and delivered care
· Work closely with the Care Quality Lead to align documentation with practice

4. Service Continuity & Operational Support
· Respond to short-notice issues such as:
· Staff sickness
· Late or missed calls
· Increased customer need
· Provide emergency cover only where no safe alternative care solution is available, and not as a routine staffing approach
· Support safe onboarding and stabilisation of new care packages
· Support continuity of care during service disruption

5. Early Identification of Practice Issues
· Identify emerging risks or practice concerns in the field
· Escalate clearly to the appropriate function (Care Quality Lead for quality concerns and Deputy Manager for staff performance concerns)
· Contribute to early intervention to prevent escalation

6. Collaboration Across the Management Team
· Work closely with the Care Quality Lead to ensure care standards are upheld
· Support the Deputy Manager where practice issues require workforce follow-up
· Work alongside the Deputy Manager and Care Quality Lead to ensure alignment between workforce performance, care plans, and delivery in practice
· Liaise with Operations to support safe and practical service delivery

7. On-Call & Emergency Response
· Participate in the management on-call rota
· Act as a primary or secondary responder depending on shift pattern
· Provide practical response where required during emergencies
· Support with coordination when acting in on-call capacity

8. Professional Standards & Role Modelling
· Model high standards of care delivery and professionalism
· Promote safe, respectful, and person-centred approaches
· Support carers to feel confident and supported in their role

Key Working Relationships
· Registered Manager – oversight and escalation
· Deputy Manager – escalation of staff performance concerns
· Care Quality Lead – guidance on care standards and quality
· Operations – coordination during service disruption

Qualifications & Experience
Essential
· NVQ Level 3 in Health & Social Care (or equivalent experience)
· Strong practical experience in domiciliary care delivery
· Experience supporting carers or working in a senior care role
· Good understanding of safe care delivery in the community
· Good IT skills including digital care systems
· Full UK driving licence and access to a vehicle

Desirable
· NVQ Level 4 or 5 (or working towards)
· Experience undertaking spot checks or observations
· Experience mentoring or supporting staff in practice
· Understanding of CQC standards and expectations

Key Performance Indicators (KPIs)
· Spot checks and observations completed within timescales
· Reduction in repeated practice-related concerns
· Improved consistency of care delivery in the field
· Timely identification and escalation of issues
· Positive feedback from carers on field support
· Contribution to stable and responsive service delivery

Accountability & Authority
The Quality & Practice Lead has authority to:
· Intervene in real-time practice to maintain safe, consistent care delivery
· Provide direct support and guidance to carers in the field
· Identify and escalate care and practice concerns
· Works under the oversight of the Registered Manager, who retains ultimate responsibility for service safety, quality, and compliance.
With escalation to the Registered Manager required where:
· Issues cannot be resolved safely in practice or create a risk to service continuity
· Care quality concerns exceed role boundaries
· Staff performance issues require formal management action
· Significant risk or safeguarding concerns arise


	
	
	



