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Description of the role and person specification

Salary: Voluntary (reasonable travel expenses will be reimbursed)
Hours: A minimum of 5 meetings a year plus any further sub-committee group meetings as necessary
Location: Head Office, Lescaze Offices, Dartington 

About Us	
Lifeworks work to support people with learning disabilities have great lives. Our services have people’s needs at their heart and strive to help them reach their full potential.  At Lifeworks we believe in the rights of all individuals with a learning disability, however complex, to receive the services and support they need to develop the skills and confidence to reach their full potential.

We are a charity in Devon that has grown a lot since our beginnings over 25 years ago when we opened our first service, Robins. Our approach, which is to meet the needs of people with learning disabilities and their families, has not changed.

All of our work has been developed in response to the needs of people with learning disabilities and their families. Our services include the provision of residential and short breaks, specialist further education, and numerous community projects with our young people leading the way.

Over the course of a year, we support around 250 people with learning disabilities to have great lives. The way we do this is by creating opportunities so that the people we support can reach their full potential and are engaged with and valued by their communities.

Who are the charity’s trustees?	
The Charities Act 1993 defines charity trustees as those responsible under the charity's governing document for controlling the administration and management of the charity. This is the case regardless of the terminology used to describe the role. For Lifeworks the charity trustees known as the Board of Trustees. The trustee board comprises:
· the chair
· up to 12 trustees
The trustee board appoints a vice chair from among the trustees.
The role of the board of trustees	
At its simplest, the role of the trustee board is to always act in the best interests of Lifeworks, exercising the same standard of duty of care that a prudent person would apply if looking after the affairs of someone for whom they have responsibility. The trustee board must act as a group and not as individuals.

Duties of a trustee board member	
The duties of a trustee board member are to:
· ensure that Lifeworks complies with its governing document (its Articles of Association), charity law, company law and any other relevant legislation or regulations.
· ensure that Lifeworks pursues its objectives as defined in its governing document.
· ensure Lifeworks applies its resources exclusively in pursuance of its objectives. For example, it must not spend money on activities which are not included in the objectives, however worthwhile they may be.
· contribute actively to the board of trustees by giving firm strategic direction to Lifeworks, setting overall policy, defining goals, setting targets, and evaluating performance against agreed targets.
· safeguard the good name and values of Lifeworks.
· ensure the financial stability of Lifeworks.
In addition to the above statutory duties, each trustee should use any specific skills, knowledge or experience they have to help the board of trustees reach sound decisions. This may involve leading discussions, identifying key issues, providing advice and guidance on new initiatives, and evaluating or offering advice on other areas in which the trustee has particular expertise.
Minimum time commitment	
Trustees are expected to attend an induction session at Lifeworks prior to their first board meeting. Trustees are expected to attend all board meetings. Board meetings are held five times a year during normal office hours. One meeting each year is allotted to strategic planning and is usually planned for a whole day.  The other four meetings last approximately three and half hours and are usually held at our Head Office, Lescaze, Shinners Bridge, Dartington 
· Papers are distributed one week in advance of meetings.
· Trustees may be asked to join additional sub-committees.
· Trustees are required to attend the annual general meeting (AGM) of Lifeworks, which takes place during the day.
· Trustees can claim out of pocket expenses incurred in travelling to meetings.

Person specification	
Each trustee must have:
· a commitment to the mission of Lifeworks
· a willingness to meet the minimum time requirement
· integrity
· strategic vision
· good, independent judgement
· an ability to think creatively
· a willingness to speak their mind
· an understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship
· an ability to work effectively as a member of a team and to take decisions for the good of Lifeworks.

The board of trustees collectively needs skills and experience in the following areas:
· financial management, income generation and enterprise
· public policy and public affairs
· national and local voluntary sector
· national and local government and statutory bodies
· digital strategy
· human resource management
· volunteering management
· funding/foundations/commissioning
· collaborative partnerships
· social investment and impact
· lived experiences
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